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New Ways of Working 

NWOW 

Enterprise 2.0 

Arbeit 4.0 
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Vrijheid 
Verantwoordelijkheid 
Volwassen arbeidsrelatie 
Verbondenheid 
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2.  

Les communautés  

L’interconnectivité 

L’interaction 

 
 



 

 

 

 

 

1. Necessary ressources. 

2.  

 Les employés sont des noeuds dans des réseaux 

 Les organisations font partie d’éco-systèmes 

 
 



 

 

 

 



 

 
 

 

 

672 employés – aux Etats-Unis et en Europe 

Lesquelles des applications utilisez-vous sur vos mobiles devices pour des raisons professionnelles?   

 
https://www.ccsinsight.com/blog/employees-see-fresh-forces-shaping-the-workplace 
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 Enterprise Social Networks = ESP 
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Mindset 
 
#more transparency 
#more connectedness 
#more self-directed & proactive seeking, sensing and sharing 
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1. Necessary ressources. 

2.  

Listen to the podcast 
https://soundcloud.com/user-228796089-619771919/how-to-make-your-digital-workplace-a-success 



Du fait du développement des technologies, un espace 

de travail complémentaire s’ajoute à présent au bureau 

physique : le digital workplace. Grâce aux applications 

mobiles et aux outils dans le cloud, le personnel a la 

possibilité de travailler n’importe quand, n’importe où et 

à partir de n’importe quelle station. 
 



Cette flexibilité du temps et du lieu pourrait sembler anodine. Mais loin s’en 

faut. 

L’introduction des outils numériques amène des changements fondamentaux 

dans les méthodes de travail : transparence accrue et connectivité 

renforcée par-delà toutes les frontières, tant géographiques que 

hiérarchiques.  

L’espace de travail digital dévoile des ressources jadis invisibles dans le 

bureau physique : des documents, des savoirs, des talents, des personnes. 



De même : cette transparence et cette connectivité accrue par-delà 

toutes les frontières peuvent sembler anodines, mais loin s’en faut.  

Les outils numériques sont des catalyseurs vitaux pour le changement 

organisationnel : ils accélèrent le basculement d’une organisation 

focalisée sur elle-même vers une organisation centrée sur le client et 

sur l’employé. 

Un changement de paradigme. Fondamental. Pour le personnel 

comme pour les dirigeants.  
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Digital Literacy 

Elizabeth Marsh 

 

https://www.linkedin.com/pulse/digital-workplace-skills-framework-free-in-depth-report-marsh/ 
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 A quoi ces tools servent-ils?  

 Dans ce qu’ils font 

 qu’est-ce qui est “vieux” / “connu”? 

 qu’est-ce qui est nouveau?  

 





 

 

 

 



 

 

 

 

https://www.avepoint.com/blog/wp-
content/uploads/2020/03/Groups-Infographic_How-Do-I-
Communicate_FINAL.jpg?fbclid=IwAR0wsgYHhLVj_2KEpo
YP5lZGR3sTE4WqqKoijq26T81No_4kguubPzzhZh8 
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Quels sont ces buildings blocks of 

success qui reviennent à chaque fois?  
 

 







 

  

 

 

 

 









Social Intranet – Community Building  





Renata Jungo Brungger 

 



Renata Jungo Brungger 

 



 

 
 

 

 

Strategic WHY - organisation 

 

 Market responsiveness 

 Dynamic value creation beyond silo’s 

 Innovation 

 

 



 

 
 

 

 

Strategic WHY – individual 
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2.  

 

 

 

 

 

 

 
It’s not about a new tool. It’s about a new 

culture. A new way of working together.  

 

• Your talents become more visible. 

• You can raise your voice. 

• It’s easier to find a question to your 

answers. 

• Faster access to knowledge / persons.  

 

 

 

Petra Berrevoets - City of Rotterdam 



 

 
 

 

 

Strategic WHY – individual 

 

 Work more efficiently, smarter, 

faster 

 

 



 

 
 

 

 

Strategic WHY – individual 

 

 Work more efficiently, smarter, 

faster 

 Connectedness: knowledge is 

power – the community makes you 

even more powerful. 

 Self-direction: from passive 

receivers of information to 

proactive & conscious seeking & 

sensing & sharing information 

 Everybody can raise his voice 
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Define the people to be involved 

- Team: who is in the team, who should sponsor, which profiles do we 
need, what are team dynamics/rituals?  

- Stakeholders: who should be involved, who must be convinced, 
who is resistant?   

- IC professionals: how will you increase your expertise, how will you 
become an ambassador, how will you build up a strong network, 
how will you set the example?   

- Social Dynamics: who are supporters and could help create the 
collective motion? 

 

Define the team dynamics/rituals – for each group  

- Involve people through co-creation sessions, fixed progress 
moments, community reporters, testers, keyusers,  ...  

 





Need  

Digital readiness / maturity 

 



Need - pains  

 will help you to define the use cases 

 data collection 

 faster access to information 

 faster access to people 

 faster access to ideas 

 knowledge repository 

 



Digital readiness – maturity 

 Will help you to shape the supportive environment 

 Digital literacy 

 Leadership engagement or resistance 

 Collaborative culture 

 Change experience 

 Collective desire to change 

 





 

Behaviour 
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Jesse Eilers 

 
Software Development 

Team Lead Emerging 

Markets at Booking.com 
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A supportive environment 

 

 

 



 

 

 

 

 Supportive environment 

1. Training 

 

 in different kind of formats (webinars, classroom, peer learning …) 

 

 for different kind of profiles 

 

 Not all profiles need PowerBI or Yammer 

 Translated to specific needs “How to be a great Project 

Manager” “How to increase my impact” (for leaders) 

 “Knoppentrainingen” won’t do the thing 

 

 

 



“the role played by community managers is key” 

Katharina Krentz – Robert Bosch  
 



 

 

 

 

 

 

 
 



 

 

 

 

 Supportive environment 

2. Support 

 

 

 

“Make sure that help is available online & offline and is continuesly 

enhanced” 

 



 

 

 

 

3.  Local adoption teams 



 

 

 

 



 

 

 

 



 

 

 

 

 Supportive environment 

4. Executives & management set the example  



 

 

 

 

 Supportive environment 

5.  

 

Ongoing communication 

 

 focus on the use cases, advantages for the individual 

 also show what is remaining the same 



 

 

 

 

 Supportive environment 
6. Guidelines: when to use which tool 



 

 

 

 

 Supportive environment 
7. Your Digital Collaboration Vision 
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